





Agenda Item — Town Council

Meeting Date: April 6, 2026

Agenda Item #: 4-A 1&2

Department/Agency: Town Council

Subject Matter: Approval of Minutes

Department Head’s Comments/Recommendation: N/A

Town Manager’s Comments/Recommendation: N/A

Request review and approval of the February 20 and 21 Special Called Meeting
Minutes — Town Council Retreat and the March 2, 2026 Regular Meeting Minutes.

Suggested Motion: If favorable — approve the minutes as presented.

Attachments: Yes _ X No

Action Taken:




MINUTES OF THE TOWN OF FRANKLIN TOWN COUNCIL
RETREAT/ PLANNING SESSION
FEBRUARY 20, 2026

THE FRANKLIN TOWN COUNCIL held a special strategic planning session on Friday, February 20, 2026, at
6:00 p.m. at Fontana Lodge, Fontana Dam, NC.

1. CALLTO ORDER — MAYOR STACY GUFFEY
Mayor Stacy Guffey called the meeting to order at 7:30 p.m. with the following members present:

Vice Mayor Mike Lewis, Council Members Travis Higdon, Joe Collins, Robbie Tompa, Jeff Berry and Rita
Salain.

Staff members present: Town Manager Amie Owens, Finance Director Sarah Bishop, Deputy Finance
Director Alison Stamey and HR Director/Town Clerk Nicole Bradley.

Russ Harris Executive Director Southwestern Commission was the facilitator.

Mia Overton from The Franklin Press was also present.

2. STRATEGIC PLANS —~ RUS5 HARRIS

Russ Harris, Executive Director Southwestern Commission, gave background of the Southwestern
Commission and explained the Strategic Planning Exercise.

He asked Town Council members their thoughts on what went well in 2025:
o All Abilities Playground/Park started
o New Mavyor (Stacy Guffey)

e Women's History Statue

e Bike/Ped Plan grant

s Town’s great financial shape

¢ New Board makeup

o Fully staffed Police Department

+ Best Staff

s Substandard Housing clean-up

s Clearwell Project @ WTP

¢ Fire Substation interior completion
s  Mission focused Board

He then asked Town Council Members what could have been done better:
s Partner Relationships
+ Beautification implementation efforts
s  Town/County Communication (efforts being made/improving)
* Better Code Enforcement

Mr. Harris presented Town Council with nine (9) Focus/Goal areas. Town Council narrowed those down
to focus on two (2): Town Infrastructure and Economic Development.



Town Council then brainstormed objectives for Town Infrastructure: neighborhood revitalization,
water/sewer projects, pedestrian friendly downtown, repaving city streets, EV town fleet, cleaner
roadsides, improve Main Street appearance and flow/redesign, speed safe streets, 2™ floor activation,
Sunnyside Park development, sidewalk {new) expansion, multi-modal connectivity, better long-range
planning, multi-jurisdictional utility issues, and parking.

Town Council then selected to focus on Main Street redesign and neighborhood revitalization.

3. RECESS MEETING

Mayor Stacy Guffey adjourned the meeting at 8:37 p.m.

Stacy Guffey, Mayor

Nicole Bradley, Town Clerk



MINUTES OF THE TOWN OF FRANKLIN TOWN COUNCIL
RETREAT/ PLANNING SESSION
FEBRUARY 21, 2026

THE FRANKLIN TOWN COUNCIL held a special strategic planning session on Saturday, February 21, 2026,
at 9:00 a.m. at Fontana Lodge, Fontana Dam, NC.

1. CALL TO ORDER — MAYOR STACY GUFFEY
Mayor Stacy Guffey called the meeting to order at 9:10 a.m. with the following members present:

Vice Mayor Mike Lewis, Council Members Travis Higdon, Joe Collins, Robbie Tompa, Jeff Berry and Rita
Salain

Staff members present: Town Manager Amie Owens, Finance Director Sarah Bishop, Deputy Finance
Director Alison Stamey and HR Director/Town Clerk Nicole Bradley

Russ Harris Executive Director Southwestern Commission was the facilitator

Mia Overton from The Franklin Press was also present

2. STRATEGIC PLANS CONTINUED — RUSS HARRIS
Town Council discussed

Focus Area 1 — Infrastructure
Objective 1 — Main Street Redesign
Action Steps (Mayor Guifey gave an overview/update on where the Town is with the Main
Street redesign project}:
¢ Parking Study, 1-lane on Main Street and widen sidewalks, set parameters/must haves,

speed cameras (include in budget}, explore Main Street sign/banner, Main Street Program
re-entry, 2™ floor building incentives.

The two action steps selected were engage with NC DOT on 1- lane Main Street and budget
for speed cameras for speed control on Main Street.

Objective 2 - Neighborhood Revitalization
Action Steps

e Explore additional greenway connections, identify ideal sites to incentivize/revitalize,
proactive enforcement/amendments to cordinances

Focus Area 2 ~ Economic Development
Objective 1 — Revolving Loan Fund
Action Steps
e Budget funds
* Find models, amounts, eligibility
¢ Educate business owners/workshops




Objective 2 — Business Retention Program/Local Business Expansion

Action Steps

L]

Buy local campaign

Coordinate with downtown business association ({Franklin Downtown Merchants
Association)

Rebrand business districts

Target different districts

Market support services

Strategic Initiatives - Timing worksheets

Town Council Members went through the objectives and made a timeline.

Russ Harris will provide a report on the Focus Areas, Objectives and Actions Steps that were discussed.

3. ADJOURNMENT

Council Member Joe Collins made a motion, seconded by Council Member Robbie Tompa to
adjourn the meeting at 11:37 a.m.

Stacy Guffey, Mayor

Nicole Bradley, Town Clerk



MINUTES OF THE TOWN OF FRANKLIN TOWN COUNCIL
REGULAR MEETING
MARCH 2, 2026

THE FRANKLIN TOWN COUNCIL held a regular meeting on Monday, March 2, 2026, at 6:00 p.m. in the Town Hall
Board Room located at 95 East Main Street Franklin, NC.

1. CALLTO ORDER

Mayor Stacy Guffey called the meeting to order at 6:00 p.m. with the following members present: Vice Mayor
Mike Lewis, Council Members: Joe Collins, Travis Higdon, Rita Salain, Robbie Tompa, and Jeff Berry.

Mayor Guffey thanked the Council for their participation in the recent signing ceremony at the Nikwaski Mound.

2. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Vice Mayor Mike Lewis.

3. ADOPTION OF THE MARCH 2, 2026 TOWN COUNCIL AGENDA

Vice Mayor Mike Lewis made a motion, seconded by Council Member Robbie Tompa to approve the
Town Council Agenda for March 2, 2026 as presented. The motion carried unanimously. Vote: 6 — 0.

4. APPROVAL OF THE CONSENT AGENDA FOR MARCH 2, 2026
A.} Approval of the February 9, 2026 Regular Town Council Meeting Minutes
B.) Budget Amendments
C.) Tax Releases and Refunds

Council Member Rita Salain made @ motion, seconded by Council Member Joe Collins to approve the
consent agenda for March 2, 2026 meeting as presented. The motion carried unanimously.
Vote: 6 - 0.

5. RECOGNITION/PRESENTATIONS
A.) Recognition of Denton Higdon for his years of service to the Town of Franklin Planning Board - presented
by Mavor Stacy Guffey, Councilman Travis Higdon and Town Planner Justin Setser
Council Member Travis Higdon recognized his father, Denton Higdon, for 18 years of service on the
planning board as the longest-serving member. Town Planner Justin Setser presented the award,
expressing honor in working with Denton for the past 12 years as Town Planner and noting they had
previously served together on the Macon County Planning Board.

B.) Vecinos, inc. Update — Marianne Martinez, Chief Executive Officer Chief Executive Officer
Marianne Martinez provided an update on Vecinos, noting the organization opened their new building on
Highway 441 in May 2025. She explained their mission remains providing equitable, culturally centered
healthcare and wellness services, focusing on Spanish language services with all bilingual staff.

Ms. Martinez detailed their patient qualifications: household income at 250% of federa! poverty level, no
health insurance or underinsured status, no other regular primary care provider for medical patients, and



C)

no other therapist for behavioral health patients. They serve adults only, not pediatrics, and don't accept
Medicaid.

Ms. Martinez highlighted their hours: Tuesday, Wednesday, and Thursday from 10 AM to 9 PM with last
appeointments at 8:30 PM to accommodate working families. They are accepting new patients with no
waiting period and offer telehealth services.

She mentioned concerns about projected health insurance losses affecting approximately 600,000 North
Carolinians and emphasized the importance of ensuring neighbors do not go without healthcare. The
Community Health Hub includes partnerships with other arganizations including Physical Legal Services,
and they're seeking a dental partner to utilize their four-operatory dental suite.

Ms. Martinez discussed their collaboration with Internaticnal Friendship Center, Smoky Mountain Harm
Reduction, and Franklin Farm Hub on food kiosks with solar-powered refrigeration to provide barrier-free
food access.

Council members asked about funding sources and Ms. Martinez explained their main sources of funding
are from foundations including Dogwood Health Trust, Leon Levine Foundation, Direct Relief, Fund for
Health Equity, and the Office of Rural Health through North Carolina Department of Health and Human
Services.

Main Street Visioning Plan- Allison Smith, NC Department of Commerce

e Approval of Memorandum of Understanding and Resolution from Town Council
Allison Smith from the North Carolina Department of Commerce presented information about pursuing
a downtown-focused economic development plan. She explained that to be admitted to the Main Street
program, Franklin must first participate in the Downtown Associate Communities (DAC) pre-Main Street
program, with applications opening in Spring 2027.

Smith outlined her role as one of eight rural planners covering Western North Carolina’s 13 counties,
providing strategic economic development planning, technical assistance, training, and grant programs
focused on downtown facade improvements and sidewalk infrastructure. The proposed downtown
economic development planning process would focus on activating local business and facade
improvements, potentially working in conjunction with the streetscape plan. She emphasized three key
areas: capacity building to ensure plans don't sit on shelves, economic advancement supporting local
businesses and entrepreneurs, and place making leveraging existing assets like the Appalachian Trail,
Bartram Trail, and historic downtown buildings.

Ms. Smith detailed the planning process, beginning with preliminary conversations and moving through
formalization via Memorandum of Understanding (MQU} and Resolution. The local work group would
consist of 8-10 people representing business community, town, nonprofits, and farmers market. The
process would include community engagement, stakeholder interviews, community surveys, and a
community visioning workshop, taking approximately one year.

Devon Dupuis, NC Main Street non-profit organizer, explained preparations for reentering the Main
Street program, including registering documentation for a North Carolina Main Street nonprofit. The



next steps involve appointing a board of directors including representation from Town Council, staff,
downtown business owners, and stakeholders.

Town Manager Amie Owens noted the benefits of utilizing a nonprofit structure, explaining that over
80% of North Carolina's 70+ Main Street communities use nonprofits because they can access different
funding sources and operate under different requirements than towns.

Ms. Smith noted that this is a free service for the Town.
Councii Member Rita Salain made a motion, seconded by Council Member Robbie Tompa to

approve the Memorandum of Understanding and the Resolution, as presented. The motion
carried unanimously. Vote: 6 - 0.

6. PUBLIC SESSION
None signed up for public comment.

7. ITEMS FROM COUNCIL

A)

B.)

Request approval of Resolution designating Main Street as Uptown and establishing the areas of
Downtown East and Downtown West Franklin for Official and Promoticnal Use — Vice Mayor Mike Lewis
Vice Mayor Mike Lewis introduced the proposal to rename the downtown area, calling Main Street
"Uptown" instead of "Downtown" and creating East Downtown Franklin and West Downtown Franklin
districts. He explained that Main Street literally sits on top of Town Hill, making "uptown" geographically
accurate. He noted he had discussed this casually with merchants over the years without encountering
opposition and suggested putting the proposal on the town website for public review before taking
action at the next meeting.

Mayor Guffey supported the proposal, noting it came from good discussion at their retreat and would
help think about different redevelopment and entertainment activities in various districts. He
acknowledged that while downtown receives significant focus due to density and infrastructure return
on investment, business owners in other districts make valid points about needing attention, and this
designation would facilitate more activity in those areas.

Other items from Council
Vice Mayor Lewis mentioned that Bryson City (Swain County) had adopted a Resolution against Data
Centers.

Councilman Tompa said he would like to see community members get involved.

8. NEW BUSINESS
A.) Request approval of Ordinance the Town Code Enforcement Officer to cause the dwelling located at 574

Womack Street to be vacated and closed, and demolished — Town Attorney John Henning, Jr.

Town Attorney John Henning, Jr. explained this minimum housing matter invelves a property that falls
below the 50% value threshold for code compliance improvements, requiring demolition. The property
issues date back to 2023 under previous code enforcement officers, providing a long runway for
compliance attempts. The property is located in the ET) and is not in city limits.




C)

Town Attorney Henning emphasized this is not a taking of property but rather nuisance abatement for
public health, safety, and welfare, as the property admits vermin and has parts ready to fall down.
Property owners had ample opportunity to show compliance was possible for less than 50% of value or
demolish it themselves. There will be a lien against the property for the cost of the demolition.

Mayor Guffey commended Code Enforcement Officer Angela Greene's work, referencing community
feedback about how such actions improve neighborhoods, with Hillside Street as a prime example of
successful enforcement.

Council Member Rita Salain made a motion, seconded by Council Member Joe Collins to adopt
the Ordinance to cause the dwelling at 574 Womack Street to be vacated, closed and
demolished, as presented. The meotion carried unanimously. Vote: 6 — 0.

Reguested approval of contract for purchase of Fire Attack Apparatus Tanker — Town Manager Amie
Owens and Interim Fire Chief Justin Setser

Town Manager Amie Owens explained the Request for Proposal {RFP) was posted; the first bid opening
was on November & with only one vendor responding. The RFP was reposted on December 1 through

January 9 with the same vendor responding. Melton Fire Group, who provides Toyne fire apparatus, was
the sole respondent.

The fire department's truck committee reviewed submissions and determined the respondent met all
qualifications. Town Manager Owens noted that the fire department has funds available for the contract
price of $599,592.67. The purchase requires a budget amendment moving money from the fire
department's fund balance to capital outlay vehicles.

Vice Mayor Lewis asked about delivery time and Town Manager Owens noted the 775-day contract
timeline. Interim Fire Chief Justin Setser explained this would be a Kenworth chassis with 3,500-gallon

tank. The truck will replace their current tanker, which will move 1o the substation while older 1991 and
1994 trucks become reserve units.

Vice Mayor Mike Lewis made a motion, seconded by Council Member Travis Higdon to
approve the contract with Toyne and the approve the budget amendment to appropriate

funds from fund balance for payment, as presented. The motion carried unanimously.
Vote: 6 - 0.

Reguest approval of scope of service for Main Street Redesign — Town Manager Amie Owens

Town Manager Amie Owens reported receiving nine proposals for the Main Street redesign RFQ,
conducting interviews with four firms, and selecting John R. McAdams Company as prime consultant
with Toole Engineering as sub-consultant. The project is structured as task orders for easier Council

review across budget years. Task Order 1, costing $98,856, runs through June 30 and requires a general
fund balance appropriation.

Kristy Carter from McAdams explained the community-driven approach, coordinating with Allison Smith,
from NC Department of Commerce, on visioning language. Task Order 1 involves initial NC DOT
conversations, community engagement including surveys and focus groups, and a two-day community
design workshop in May.



Ms. Carter described their approach, starting with broad community input about business needs,
parking issues, pedestrian crossing problems, and speed concerns. They will filter ideas through multiple
rounds of community engagement and NC DOT discussions, ultimately producing a concept plan with
implementation guidance. She emphasized transformative change beyond simple improvements,
requiring significant community involvement. The engagement process includes stakeholder analysis,
multiple community touch points, and various communication methods learned during COVID.

Council Member Rita Salain inquired about implementation details, funding sources, and business
owner requirements. Ms. Carter explained the "how" will become clearer through the process, with
different responsibilities for the Town, business owners, and Main Street program. Implementation
might cccur in phases, potentially coordinating with NC DQOT repaving projects. Councilweman Salain
emphasized engaging with Macon County as major downtown landowner and involving churches as
significant community stakeholders.

Vice Mayor Mike Lewis made o motion, seconded by Council Member Robbie Tompa to
approve the scope of work and budget amendment, as presented. The motion carried
unanimously. Vote: 6 - 0.

9. DEPARTMENTAL UPDATES

Al)

B.)

Human Resources — Nicole Bradley Human Resources Director: reported current job openings including
a firefighter position, a utility maintenance mechanic, and a successfully filled street maintenance
position. She announced posting the Fire Chief position for 60 days until May 1, with herself and Town
Manager Owens planning the interview panel process. She stated that the benefits open enrollment is
scheduled for May, with meetings held with Wayah Insurance representatives Emily West-Deal and
Shelley Norris. She also noted that department supervisors are working on annual employee evaluations
using a new format, with most completed and returned for supervisor-employee discussions.

Tax Coliections/Events ~ Sabrina Scruggs, Tax Collector/Event Coordinator reported a 93% collection
rate, collecting $27,000 over budget requirements for the current year. Total collections reached
$3,102,000 against a $3,075,000 goal. She sent 370 late notices this week, with properties unpaid by
March 31 to be advertised in the paper. Ms. Scruggs noted receiving two quick responses already and
aims for 97-98% collection rates.

For events, July 4th planning began in November, expanding to a two-day celebration. July 3rd at Parker
Meadows will feature 3-on-3 basketball, cornhole, kickball, and evening activities downtown with food
trucks and performer Jason Passmore. July 4th continues with expanded downtown activities during the
morning and early afternoon and finishing at the recreation park with a fireworks display.

Pickin' on the Square has five of eleven dates booked, with applications continuing for varied musical
styles beyond the recent trend toward Americana/old country rock. Pumpkin Fest applications are
arriving for the 30th anniversary celebration.

Fire Department — Interim Fire Chief Justin Setser reported the department underwent 1SO rating
evaluation on January 21, expecting results within 60-90 days. Their current split rating is Class 3 inside
town limits and Class 4 in the district, with lower ratings providing better insurance rates for commercial
properties.



In 2025, the department responded to 1,978 calls for service including medical calls, structure fires, fire
atarms, hazmat calls, and accidents. Thirty-eight members completed 6,148 training hours.

The department must transition to ImageTrend reporting software due to federal compliance
requirements, funded by Macon County. This requires re-entering all current year calls, adding
significant workload to their current 327 calls this year.

Part-time shift coverage improved significantly through a volunteer program marking available shifts
weekly. Since implementation, only one shift remained unfilled (Valentine's Day)}, demonstrating
volunteer commitment to coverage.

The department held their 82nd annual oyster dinner with strong attendance from 27 firefighters, 8
retired firefighters, police, council members, and EMS personnel.

Mayoer Guffey thanked Mr. Setser for stepping up to additional responsibilities as Interim Fire Chief.

11. ANNOUNCEMENTS
A} Next Town Council Meeting is Monday, April 6, 2026

B.) Special Called Meeting — Budget discussion — Monday, April 20, 2026 at 6:00 p.m. in Town Hall Board
Room - notice will be posted

12. ADJOURNMENT

Vice Mayor Mike Lewis made a motion, seconded by Council Member Travis Higdon to adjourn the meeting at
7:29 p.m. The motion carried unanimously. Vote: 6-0.

Stacy J. Guffey, Mayor

Nicole Bradley, Town Clerk



Agenda Item — Town Council

Meeting Date: April 6, 2026
Agenda Item #: 4-B
Department/Agency: Finance
Subject Matter: Budget Amendment
Department Head’s Comments/Recommendation: Recommend Approval.
Town Manager’s Comments/Recommendation: Recommend Approval.
e Appropriate Walmart Grant to Police Non-Capital Equipment in the amount of
$1,000
Suggested Motion: If favorable — approve budget amendment as presented.
Attachments:Yes _ X No __

Action Taken:




BUDGET AMENDMENT
AMENDMENT #56-25/26
BUDGET CHANGE #’S:

FROM: CHIEF HOLLAND
DEPARTMENT: POLICE

EXPLANATION: APPROPRIATE GRANT FUNDS

ACCOUNT DESCRIPTION INCREASE DECREASE
10-3864 POLICE GRANT 1,000.00
10-4310-4995 NON-CAPITAL EQUIPMENT 1,000.00

REQUESTED BY DEPARTMENT HEAD

RECOMMENDED BY FINANCE OFFICER

APPROVED BY TOWN MANAGER

ACTION BY BOARD

APPROVED AND ENTERED ON MINUTES DATED

DATE CLERK ENTERED




Agenda Item — Town Council

Meeting Date: April 6, 2026

Agenda [tem #: 4-C

Department/Agency: Planning

Subject Matter: Refer Rezoning Application to Planning Board

Department Head’s Comments/Recommendation: N/A
Town Manager’s Comments/Recommendation: Approval

This is a requested rezoning for property PIN# 65941443604, located at 503 Dowdle
Mountain Road. The request is to rezone from Residential R1 to Commercial C2.
The Planning Board may review at their April 20 meeting.

Suggested Motion: If favorable — forward the rezoning application to the Planning
Board, as presented.

Attachments: Yes X No

Action Taken:




B Petition for Rezoning
c’ -
lowm of Wranklin
, P.O. Box 1479
Franklin, NC 28744
Phone: 282-524-2516

%mma /1/0/50,/1/

Address of Applicant /j 0 HI'HJV I‘Z ) D-

Owner of Property
i QofProperty / ; .{’gé

Parcel Number L’M[/BM Map Numtzsr in Town lg/ in ETJ
Current Zoning Designation: Ppmnjﬂn‘}' A 5 Ll l‘/ 3(90q

Current Use 5‘ ! __. Change in Us ( ol [[ieic_]_a' £ )n [y C»—l
Vacant [ﬁ-t %‘ Commercia

Current Development on all ﬁdjommg Lots:

North (]O!ﬂmerm& ('Z._’Lﬁf
South Bgs(deqt[al @l

East 2 gk

West i i il R {
Site served by Municipal Water Yes No :f
Site served by Municipal Sewer Yes No N Ra Fb % :

Petitioner is required to submit three (3) copies of a registered survey indicating the exact

boundary lines of the parcel to be rezoned, the names of the owners of adjoining
properties, and the location of any existing buildings on the subject property.

Name of Applicant

Location of Property

[ certify that all information provided in this application is accurate to the best of my
knowledge, information, and belief. Furthermore, by signing this request, 1 agree to pay
for advertising costs associated with this petition.

f Applicant

OFFICE USE ONLY

On the Planning Board recommended that this petition be Approved [
Denied [J
Chairman
On the Board of Aldermen held a Public Hearing concerning this request. By vote
of

the Board they ~ Approved 0 Denied [

— Attest:
Mayor Clerk
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Agenda Item — Town Council

Meeting Date: April 6, 2026

Agenda Item #: 5-A

Department/Agency: Fire/Town Council

Subject Matter: Introduction of new employee and Proclamation Local News Day
Department Head’'s Comments/Recommendation: N/A

Town Manager’'s Comments/Recommendation: N/A
A  Chad Stone, Firefighter — introduction by Interim Fire Chief Justin Setser

B.)  Proclamation — Local News Day — April 9, 2026 — Mayor Stacy Guffey

Suggested Motion: N/A
Attachments: Yes _ X No

Action Taken:




Town of Franklin
Local News Day Proclamation

WHEREAS, Americans overwhelmingly say local news and information is the most
important and most trusted source of news;

WHEREAS, local journalism is a foundational element of a functioning and healthy
democracy:

WHEREAS, local journalism equips communities for civic engagement and action;

WHEREAS, communities across the state are joining together to recognize and celebrate
the importance of local news on April 9th;

WHEREAS, the Town of Franklin and surrounding community rely on trusted local news
for reliable, vetted information, both in daily living and in moments of crisis;

WHEREAS, the Town of Franklin is home to several news outlets who continually share
information with the public freely and with transparency:

WHEREAS, the Town of Franklin recognizes the critical importance of local news in
many forms;

NOW, THEREFORE, I, Stacy J. Guffey, Mayor of the Town of Franklin, on behalf of
the Town Council of the Town of Franklin do hereby proclaim April 9, 2026, as “Local
News Day” in Franklin, North Carolina and commend its observance to all residents and
visitors.

Adopted this 6™ Day of April, 2026.

TOWN OF FRANKLIN

Stacy J. Guffey, Mayor



Agenda Item — Town Council

Meeting Date: April 6, 2026
Agenda Item #: 7-A-D
Department/Agency: Town Council
Subject Matter: Items from Council

Department Head's Comments/Recommendation: N/A
Town Manager’'s Comments/Recommendation: N/A
A.) Revisit Resolution designating Main Street as Uptown and establishing the
areas of Downtown East and Downtown West Franklin for Official and
Promotional Use. This item was brought forth at the February 9, 2026 meeting
and the community was encouraged to contact Town Council members with

their thoughts — Vice Mayor Mike Lewis

B.) Appointment of Councilman Travis Higdon as Alternate to the Regional
Planning Organization (RPO) — Mayor Stacy Guffey

C.) Appointment of Main Street Beautification Town Council Subcommittee —
Mayor Stacy Guffey

D.) Discuss Litter Clean Up — Mayor Stacy Guffey
Suggested Motion: Await Council Direction

Attachments: Yes X No

Action Taken:




A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
FRANKLIN, NORTH CAROLINA, DESIGNATING MAIN STREET AS
“UPTOWN,” AND ESTABLISHING THE TERMS “DOWNTOWN EAST
FRANKLIN” AND “DOWNTOWN WEST FRANKLIN” FOR OFFICIAL
AND PROMOTIONAL USE

WHEREAS, the Town of Franklin, North Carolina, values its historic commercial districts,
vibrant business community, and unique Appalachian character; and

WHEREAS, the Town recognizes that place-based branding and directional clarity enhance
economic development, tourism, civic identity, and community pride; and

WHEREAS, the corridor commonly known as “Main Street” atop Town Hill serves as a central
civic, cultural, and commercial anchor within the Town; and

WHEREAS, the Town Council finds that the designation “Uptown™ reflects the historic
prominence, walkability, and elevated civic identity of Main Street; and

WHEREAS, the Town Council further finds that creating the geographic identifiers “Downtown
East Franklin” and “Downtown West Franklin” will improve wayfinding, marketing clarity,
business promotion, and district-based planning efforts;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Franklin,
North Carolina, as follows:

Section 1. Designation of Uptown.

The area atop Town Hill commonly known as Main Street, including its immediate commercial
corridor as defined by Town planning maps, shall henceforth be designated for branding,
promotional, directional, and ceremonial purposes as “Uptown Franklin.”

Section 2. Establishment of Downtown District Identifiers.

The Town hereby establishes the following geographic identifiers:

1. “Downtown East Franklin” — referring to the eastern commercial and mixed-use district
contiguous to and east of the Uptown/Main Street corridor, as further described in Town
planning documents.

2. “Downtown West Franklin” — referring to the western commercial and mixed-use

district contiguous to and west of the Uptown/Main Street corridor, as further described in
Town planning documents.



Section 3. Official Usage.
These designations shall be used, where appropriate, in:

« Municipal communications

» Economic development materials

e Tourism and marketing campaigns

» Wayfinding signage and maps

o Public events and district branding initiatives

This Resolution does not alter legal property descriptions, postal addresses, zoning
classifications, or emergency service designations unless separately amended by ordinance.

Section 4. Implementation.

The Town Manager, in coordination with appropriate staff, boards, and community stakeholders,
1s authorized to:

« Update municipal branding materials;

» Develop signage and wayfinding plans;

e Coordinate with local businesses and civic organizations for consistent adoption;
o Phase implementation in a fiscally responsible manner.

ADOPTED this  day of 2026, by the Town Council of the Town of Franklin, North
Carolina.

Stacy J. Guffey, Mayor

ATTEST:

Nicole Bradley, Town Clerk



Agenda Item — Town Council
Meeting Date: April 6, 2026
Agenda Item #: 8-A
Department/Agency: Water Treatment Plant

Subject Matter: Change Order 1 for Clearwell and High Service Pump Station
Project

Department Head's Comments/Recommendation: Request approval

Town Manager’s Comments/Recommendation: Recommend Approval
All change orders for capital projects require approval by the Town Council.

The valves in the existing valve vault are non-functioning and there are no other
valves on the distribution piping. The request is to add two (2) 16-inch and one (1)
24-inch Insert-A-Valves; one (1) additional 24-inch butterfly valve, change the
proposed 16-inch hot tap pipe and fittings with an allowance for undetermined work
to get a 24-inch valve into its open position.

This change will add $297,419.00 to the project cost and increase the projected date
to completion by 14 days.

These changes are necessary due to the fact that if there was a potential issue with
the piping, there would be no way to prevent backflow into the water treatment plant
and no way to modify the system distribution lines to re-route the water to an
alternate line.

Suggested Motion: If favorable, to approve Change Order 1 for the Clearwell and
High Service Pump Station Project, as presented.

Attachments: Yes X No

Action Taken:




Change Order No. 1

Date of Issuance: March 9, 2026

Owner: Town of Franklin

Contractor: Haren Construction

Engineer:  WithersRavenel

Project: Clearwell and High Service Pump
Improvements

Effective Date:

Owner's Contract No.:

Contractor's Project No.:

Engineer's Project No.: 23-0771

Contract Name: Clearwell and High Service

Pump Improvements

The Contract is modified as follows upon execution of this Change Order:

Description: Due to non-functional vales, adding two(2) 16-inch and one (1) 24-inch Insert-A-Vaives; one
additional 24-inch butterfly valve, change the proposed 16-inch hot tap to pipe and fittings, with an allowance
for undetermined work to get a 24-inch valve into its open position

Attachments: Proposal

CHANGE IN CCNTRACT PRICE
Original Contract Price:

$.6,301,400.00

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times: Dates:
Substantial Completion: __365:1/5/2027__
Ready for Final Payment: _400:2/9/2027
days or dates

Increase from previously approved Change Orders No. 0 to
No. 1:

$0.00

[increase] [Decrease] from previously approved
Change Orders No.0_ to No. 1_:

Substantial Completion: _0

Ready for Final Payment: 0

days

Contract Price prior to this Change Order:

$.6,301,400.00

Contract Times prior to this Change Order:
Substantial Completion: 365: 1/5/2027
Ready for Final Payment: 400: 2/9/2027days: dates

increase of this Change Order:

$.297,419.00

[Increase] [Decrease] of this Change Order:
Substantial Completion: 14 days
Ready for Final Payment: 14 days

Contract Price incorpm;t-ing this Change Order:

$.6,598,819.00

Contract Times with all approved Change Orders:
Substantial Completion: 379: 1/19/2027
Ready for Final Payment: 414: 2/23/3027

EICDC' €-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee,
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Title: Senior Project Manager Title:
3/11/2026

Date: Date:

Approved by Funding Agency (if applicable)
By:

ACCEPTED: ACCEPTED:

%
Vil '.\;,’/ ¢ '/ {";,“.} r -

By: _[OWldn, [GA D

Contractor (Authorized

Owner (Authorized Signature) £ Sianaturd)
= -..‘

/ ' ’ 2
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Ry A o
Title: /7@ Ele? /1 drvhct

A
Date: " /:/' —Aé
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Date:

Title:

EICDC’ C-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
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HAREN CONSTRUCTION COMPANY, INC.
March 10, 2026

Mr. John Herman

Withers Ravenel, Inc

167 E. Chatham Street, Suite 210
Cary, NC 27511

Re: Cost for Installing New Valves at the Distribution Vault revl
Franklin, NC WTP Improvements

Mr. Herman,

We respectfully submit this letter to you as our formal change request for installing new valves at the Distribution Vault,
since all of the existing valves are non-functional. Please note that this work is on the Critical Path of our project because
until this work is completed the bypass system cannot go online, which will stop the progress of the work. Itis for this
reason, that we respectfully request a 14-day time extension for this work along with the associated costs to our jobsite
costs for this time extension. Our total lumnp sum price for this additional scope of work is $297,419.00. Attachedis a
breakdown of these costs, copies of the quotes and product data on the quoted Insert-A-Valves by Hydra-Stop/Pentair for
your review.

Since ali of the valves at the Distribution Vanlt are none functional, and the Owner has been unable to find any valves on
their distribution piping, we are proposing to install Insert-A-Valves by Hydra-Stop/Pentair on the two (2) 16" lines and the
one (1) 24” line just outside of the Distribution Vault per the attached proposed work sketch. By using these style valves,
there will be no interruption to the Owner's operations, since they can be installed while the piping is in service. Once
these three {3) vatves are in place, we will then be able to perform the tie-in of the Bypass System during the overnight
hours when the plant is offline. The Owner has also asked us to change out the 16™ hot tap saddle and its nonfunctional
valve with new ductile iron pipe and fittings (which are included in this pricing). Per our conference call on 3-9-26, we
have updated our proposal to add a second 24” MJ butterfly valve (as shown on the proposed work sketch) and an
allowance for undetermined work to get a 24" valve in the vault into the open position.

We appreciate the opportunity to present this proposal for your review. We greatly appreciate the conference call yesterday
to address questions and concerns regarding this work. We look forward to working with you on this.

Sincerely,

ﬂm athan Salrick

Jonathan Patrick
Project Manager

IP/kil

enclosure:
Pricing Werksheets revl
Sketches of Existing and Proposed Work rev]
Quotes from Rangeline, C&B and EWS
Product Data on Insert-A-Valves

COR /245-510

ETOWAH /MARYVILLE / DYERSBURG, TN
P.O.BOX 350 - 1715 HIGHWAY 411 NORTH » ETOWAH, TN 37331
(423) 263-5561 « FAX (423) 261-5573



HAREN CONSTRUCTION COMPANY, INC. 3/10/26
ETOWAH / MARYVILLE / DYERSBURG, TN 12:09 PM
PROJECT: FRANKLIN, NC WTP IMPROVEMENTS
COR TO: INSTALL NEW VALVES AT DISTRIBUTION VAULT revi
HCCI1JOB NUMBER 245-510
SHEET DESCRIPTION COST
1 MATERIALS 204,917.00
2 LABOR AND EQUIPMENT 58.435.00
3 JOBSITE QVEHEAD COSTS FOR EXTENSION OF PROJECT FOR 14 DAYS 34.067.00

NOTES:

TOTAL:

207.418.00




Project Name
Bid ltem

HAREN CONSTRUCTION COMPANY, INC.

ETOWAH / MARYVILLE / DYERSBURG, TN

FRANKLIN, NC WTP IMPROVEMENTS

1

ltern Description MATERIALS
MATERIAL | MATERIAL LABOR NON-TAX
DESCRIPTION QNTY | UNITS UNIT TOTAL |LABORUNIT| TOTAL TOTAL ITEM uNIT SUB TOTAL

0.00 0.00 0.00 0.00,
QUOTE FROM RANGELINE: 0.00 0.004 0.90 0.09
16" INSERT-A-VALVE 2.00 |[EACH 36831.00 73662.00| WALABOR 0.00) 73662.00) WEQUIP 0.0
24" INSERT-A-VALVE 1.00 [EACH £0602.00 €0602.06| W/LABOR 0.00 6C602.00(W/EQUIP 0.00)
0.00 0.00 0.00 0.00
QUOTE FROM C&8: 0.00 0.00 0.00 0.00
DUCTILE IRON PIPE AND FITTINGS 1.00 |Ls 17833.23 17833.23|WAABOR 0.00 17833.23[W/EQUIP 0.00
.00 0.00 0.00 0.00
QUOTE FROM EWS: 0.00 0.00 0.00 0.00
24" BUTTERFLY VALVE 2,00 |FA 4523.601 9046.00| WALABOR 0.00) S46.00| WIEQUIP 0.00,
FREIGHT COST (EST'D) 100 [LS 500.00, 500.00[W/LABOR 0.00 500.00|WHEQUIP 0.00
0.00 0.00 0.00 0.00
MISC ITEMS AND MATERIALS: 0.00 0.00 0.00 0.00
VALVE BOXES 5.00 [EA 125.00 625.00|W/LABOR 0.00 625.00|W/EQUIP 0.00
GRAVEL 50.00 [TNS 40.00 2000.00[WAABOR 0.00 2000.00\W/EQUIP 0.00
SAFETY BARRIERS 5.00 s 100.00 500.00)WLABOR 0.00 500.00|W/EQUIP 0.00
MISC ITEMS 1.00 [LS 500.00 so0.00jwiLABOR 0.00] 500.00|W/EQUIP 0.00
0.00 0.00] 0.00 0590
0.00 0.00 0.00 0.00
0.00 0.00) 0.00 0.00)
0.00 0.00, 0.00 0.00
165268.23 0.00 165268.23 0.00

QUANITY UNITS 6.75% SALES TAX 11,155.61

3 s 5500% LABOR BURDEN 0.00

OTHER 0.00

CONTINGENCY 0.00

PRICE PER UNIT SUBTOTAL 176.,423.84

$ 68,305.43 15.00% O&P 26,463.58

SUBTOTAL 202,887 41

1.00% BOND 2,028.87

FIGURED TOTAL 204,916.28

SUBMITTED TOTAL 204,917.00




Project Name
Bid {tem
Item Description

HAREN CONSTRUCTION COMPANY, INC.

ETOWAH / MARYVILLE / DYERSBURG, TN

FRANKLIN, NC WTP IMPROVEMENTS

2

LABOR AND EQUIPMENT

MATERIAL | MATERIAL LABOR

DESCGRIPTION QNTY UNITS UNIT TOTAL |LABORUNIT| TOTAL TOTALITEM | SUBUNIT | SUB TOTAL
0.00 0.00 0.00 0.09,
SUPERWVISION 2.00 |WKS 0.00 0.00 2100.00 4200.00 4200.00| 0.00 0.00
SUPERINTENDENT TRUCK 0.50 [MONTH 0.00 0.00 0.00 0.00 0.00W/O'HEAD 0.00
SUPERINTENDENT OTL 2.00 }WKS 0.00 0.00 0.00 0.00 Q.00]W/O'HEAD 0.00
0.00) 0.00 0.00 0.00
CREW LABOR 200 lwks 0.00 0.00 7000.00) 14000.00 14000.00 0.00 0.00
CREW TRUCK {3 X 0.5MNS) 1.50 {IMONTH 0.00 0.00) 0.00 0.00 0.00]W/O'HEAD 0.00
CREW OTL 200 [WKS 0.00 0.00) 0.00 0.00 0.00|WH'HEAD 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.0¢
0.00 0.00 0.00 0.00,
EQUIPMENT: 0.00 0.00 0.00 0.00
MIN-EXCAVTOR 0.50 [MONTH 0.00 000 0.00 0.00 2500.00 5000.00 2500.00
LOADER 0.50 [MONTH 0.00 0.00) 0.00 0.00 3000.00, £000.00 3000.00
DIESEL 400.00 |GAL 0.00 0.00 0.00 0.0 1600.00 4.00 1600.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00, 0.00
ALLOWANCE FOR WORK TO GET 1.00 |LS 0.00 0.00 0.00 0.00 15000.00) 15000.00 15000.00
24" VALVE IN VAULT COPEN 0.00) 0.00 0.00 0.09)
0.00) 0.00 0.00 0.00
0.00 18200.00  40300.00 22100.00

QUANITY UNITS B.75% SALES TAX 0.00

i4 DAYS 55.00% LABOR BURDEN 10,010.00

OTHER 0.00

CONTINGENCY 0.00

PRICE PER UNIT 50,310.00

$ 4,173.93 15.00% O&P 7,546.50

57,856.50

1.00% BOND 578.57

FIGURED TOTAL 5@,435.07

SUBMITTED TOTAL 58,435.00




Project Name
Bid ltem
ltem Description

HAREN CONSTRUCTION COMPANY, INC.

ETOWAH / MARYVILLE / DYERSBURG, TN

FRANKLIN, NC WTP IMPROVEMENTS
3

JOBSITE OVEHEAD COSTS FOR EXTENSION OF PROJECT FOR 14 DAYS

MATERIAL | MATERIAL LABOR NON TAX

DESCRIPTION QNTY UNITS UNIT TOTAL |LABORUNIT| TOTAL TOTAL ITEM URIT SUB TOTAL
0.00 0.00 0.00 0.00
JOBSITE OVERHEAD COSTS FOR EXTENSION OF PROJECT 0.00 0.00 0.00 0.00
$73,000/30DAY SOV ITEM #26 14.00 |DAYS 0.00 0.00 0.00 0.00 34066.67 2433.33 34066.67
0.00 2.00 0.00) 0.00
INCLUDED IN ABOVE: 0.00 0.00 0.00 0.00
OFFICE TRAILER 0.00 0.00 0.00 0.00
TEMP TOILET 0.00 0.00 0.00 0.00
TEMP STORAGE TRAILERS 0.00 0.00 0.00 0.00
CELL PHONES 0.00 0.00 0.00 0.00
INTERNET 0.00 0.00 0.00 0.00
TOOLS 0.00 0.00 0.00 0.00
DIESEL TANK 0.001 0.00 0.00 0.00)
BUILDERS RISK INSURANCE 0.00) 0.00) 0.00 0.00
GENERAL LIABILITY INSURANGE 0.00 0.00 0.00 0.00
EXTENSION OF BOND 0.00 0.00 0.00 0.00
PROJECT MANAGEMENT 0.00 0.00 0.07) 0.00
OILS AND LUBES 0.00 0.00 0.00 0.00
SAFETY SUPPLIES 0.00 0.00 0.00 0.00
COMPANY TRUCK COSTS 0.00! 0.00 0.00 0.00
QUT-OF-TOWN (OTL) EXPENSES 0.00) 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00  34066.67 34066.67

QUANITY UNITS 0.00% SALES TAX 0.00

14 DAYS 0.00% LABOR BURDEN 0.00

OTHER 0.00

CONTINGENCY 0.00

PRICE PER UNIT 34.066.67

$ 2,433.33 0.00% Q&P 0.00

34,066.67

0.00% BOND 0.00

FIGURED TOTAL 34,066.67

SUBMITTED TOTAL 34,067.00
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ﬂangellne Is The Lifeline Far Your Pipeline

Rangeline Tapping Services QUOTATION FOR PRODUCTS / SERVICES

Quote Number RTS26-1184 REV-0
Date February 27, 2026

Project Name Franklin WTP

Project Location Franklin,North Carolina

Bid Date

Company Name Haren Construction

Attention Jason Welford

(423) 453-8322

jwalford@haranconstruction.com

FOR INFORMATION AND TO PLACE AN CRDER
1. Reference this Quote Number RTS26-1184

2. Review, complete and submi! the Rangeline Tapping Services attachments
3. Contact Brent Jones

(704) 860-8279

brent@rangeline.com

Rangeline Tapping Services

7256 Westport Pl
Ste A
West Palm Beach, FL 33413

Take-offs are pravided as a courtesy only and we make no representalion or warranty regarding their accuracy or completeness. You theretore
remain respansible for verifying aur calcylations prior to manufacture and shipment. Any changes to the listed materials must be negotiated ard will
be charged based an our Standard Pricing.

An Equal Cpportunity Empioyer

Rangeline Tapping Services
2020 Conover Bivd E, Conover NC 28613


































































































































































































































































