


FY2027-2031 CAPITAL IMPROVEMENT PROJECT FORM

DEPARTMENT: |

Water Plant DIvIsioN: | Fleet N

PROJECT NAME: |

 Fleet Plan |LOCATION:

New i | | Expansion

SR Typeof [
ACCT#: |- 5400 | Project: [5] Replacement | Renovation

Franklin, NC

Unappropriated Subseqguent Years

Current/ TOTAL PROJECT
Previous COST
Expenditures | (Capital Only)

Total Budget Budget Budget Budget Budget
Appropriations to Year 1 Year 2 Year 3 Year 4 Years

Future
Budget

Date Fy2027 FY2028 FY2029 FY2030 FY2031

Years

j_‘_ SO ] $ 50,000
PROJECT COSTS
ACTIVITY
Planning, Surveying, Design, Engineering
Lend /ROW/Acquisition:
In House Services (In Kind)
Site Preparation & Improvements
Permits/Inspections/Misc.
Building/Utility Construction:
Legal/Misc.
Heavy Equip./Apparatus:
Light Equip/Furniture:
Other:

$ - $ - 5 - ] 50,000 L .

FY 26/27 FY 27/28 _FY 28/29

| | L |

|

Total Capital Cost Estimate:
Total Operating Impact Estimate:

Total Expenditure Estimate.

Al
;
.
4
.

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

Type of Expenditure
Salaries/Benefits

Professional & Consulting Services:
Materials & Supplies
Maintenance/Fuel

Other

FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31

FUTURE

[ToraL

METHODS OF FINANCING

Funding Sources
General Fund

powell Bill Fund
Enterprise Fund (W/S)
Fire Dept Fund
Grants (List)

Bondis (List)

Fund Balance (List)
Other (List)

Previous
Allocation
(Earmarked) FY 26/27 FY 27/28 FY 28/29

Y2930 P30/

I | $ 50,000

EUTURE.

[roraL

[s - $ - 5 - $ - $ 50,000 5 =

S 5

Project Description:

Justification/Linkage:

TOTAL:

The Water Department maintains a two-vehicle light-duty fleet esse?tiéTﬁ)?ﬂ-aiiiﬂan'é;;_tions and
24/7 emergency response. To ensure reliability and fiscal responsibility, the department has
established a 10-year useful life cycle for these assets.

e

This plan outlines the scheduled replacement of two Dodge Ram 1500 picku_pﬁitbirﬁ;i.ntain service
standards and minimize long-term maintenance costs.

S 50,000
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Wastewater Treatment
Plant

Capital Improvement
Plan

FY 2027 - 2031



DEPARTMENT:

PROJECT NAME:

YEAR:

Current/
Previous
Expenditures

FY2027-2031 CAPITAL IMPROVEMENT PROJECT FORM

[Public Works

|

DIVISION:

[scapa

FY|2026-2027

ACCTH:

|LocaTION:

|Sewer

L

Type of
Project:

New

Replacement

Expansion

Renovation

a

ppropriated Subsequent Years

TOTAL PROJECT
€OosT
(Capital Only)

Total
Appropriations to
Date

Budget
Year1l
FY2027

Budget
Year 2

FY2028

Budget
Year 3
FY2029

Budget
Year 4
FY2030

Budget
Year 5
FY2031

Future
Budget

Years

77,000

| s

PROJECT COSTS
ACTIVITY
Planning, Surveying, Design, Engineering
Land/ROW/Acquisition:
In House Services (In Kind)
Site Preparation & Improvements
Permits/Inspections/Misc.
Building/Utility Construction:
Legal/Misc.
Heavy Equip./Apparatus:
Light Equip/Furniture:
Other:

s i

$

77,000

FY 2027

(3 =

FY 2028

FY 2029

FY 2030

FY 2031

FUTURE

$

77,000

Total Capital Cost Estimate:
Total Operating Impact Estimate:
Total Expenditure Estimate.

$
$

77,000

$

77,000

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET
FY 2027

Type of Expenditure
Salaries/Benefits

Professional & Consulting Services:
Moterials & Supplies
Maintenance/Fuel

Other

~ Fr2028

Y2029

FY 2031

—FUTURE

[SEFERS SRS T

[ToraL

METHODS OF FINANCING

Funding Sources

Previous
Allocation
(Earmarked)

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FUTURE

General Fund !

$

77,000 |

Powell Bill Fund |

Enterprise Fund (W/S)

Fire Dept Fund

Grants (List}

Bond's (List)

Fund Balance (List)

Other (List)

[rotaL

S

77,000

5 -

S -

TOTAL:

Project Description:

Justification/Linkage:

New SCADA system upgrade

The SCADA system was put in back in 2012. It is what calls us in case of an emergency or equipment
failure. Over the past year it has been having some issues. It will randomly stop calling us ithout any

warning or alert. If something major happened and it didn't call anyone there could be a 24 hour
| period that no one knew there were problems. This is a public safety issue and a compliance with
local, state, and federal regulations issue. This upgrade would bring us up to current system
software, and serve us for the next 10-15 years.

l S 77,000
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FY2027-2031 CAPITAL IMPROVEMENT PROJECT FORM

DEPARTMENT:  |public works

DIVISION: Isswer

PROJECT NAME: [Out Building for storage

|Locamion: |

New

YEAR: P

accrs: |

Type of

| Project: Replacement

Expansion

Renovation

Unappropriated Subsequent Years

Current/ TOTAL PROJECT Total Budget
Previous COST Apprapriations to Year1
Expenditures | (Capital Only) Date FY2027

Budget
Year 2
FY2028

Budget Budget
Year3 Year 4

FY2029 FY2030

Budget
Year 5
FY2031

Future
Budgsat
Years

B 55,000 § a5 5

PROJECT COSTS

ACTIVITY FY 2027

s 55,000

FY 2028

Y2029

Planning, Surveying, Design, Engineering

__Fv2030

Lond/ROW/Acquisition:

In House Services (In Kind)

Site Preparation & Improvements

Permits/Inspections/Misc.

Building/Utility Construction:

Legal/Misc.

Heavy Equip./Apparatus

Light Equip/Furniture:
Other:

Y208,

EUTLIRE

Total Capital Cost Estimate: s .
Total Operating Impact Estimate: S -

$ 55,000

Total Expenditure Estimate. s <

$ 55,000

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET
Type of Expenditure FY 2027
Salaries/Benefits
Professional & Consulting Services:

Materials & Supplies ‘
Maintenance/Fuel ‘
Other ‘

FY 2029 FY 2030

FY 2031

FUTURE

|TOTAL I $ -

METHODS OF FINANCING
Previous
Allocation
Funding Sources (Earmarked) FY 2027

General Fund | |

- N —

Powell Bill Fund | [

Enterprise Fund (W/S) !7|

Fire Dept Fund e oo B e gl
Grants (List)

Bonds (List) }"‘f:———_‘ =

Fund Balance (List) |

Other {List] | |

EU2030"

s |

_ Fy2031

_EUTURE

|TOTAL ‘ S - S -

$ z $ %

$ 55,000

Project Description:

Justification/Linkage:

New outbuilding for storage of Christmas decorations and Public works material

It also has an oil pit which has saved the town money, fixing some vehicle issues in house. It also
holds chat and other materials used by public works. The roof on the existing building needs
replaced, as well as the metal siding is rusting more every year. To roof and side this building would
be around 20-25000 dollars on an old block building. Because of the roof condition, the trusses
aren't in the best of shape either. This new building would protect our investments for the next S0

years or more.

The building needing replaced houses our christmas decorations, which we spent a lot of money on.
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FY2027-2031 CAPITAL IMPROVEMENT PROJECT FORM

DEPARTMENT:  |public works

| DIVISION:  [sewer

PROJECT NAME: [Paving around main building of plant

|Location: |

YEAR:

FY}2028-29

Type of New

Project:

ACCTH#: I_ | Replacement

Expansion

Renovation

Unappropriated Subsequent Years

Current/
Previous
Expenditures

TOTAL PROJECT
cosT
(Capital Only)

Total
Appropriations to
Date

Budget
Year 1
FY2027

Budget
Year 2
FY2028

Budget Budget
Year 3 Yeard
FY2029 FY2030

Budget
Year 5

FY2031

Future
Budget
Years

$

60,000 S

PROJECT COSTS
ACTIVITY
Planning, Surveying, Design, Engineering
Land/ROW/Acquisition:
In House Services (In Kind)
Site Preparation & Improvements
Permits/Inspections/Misc.
Building/Utility Construction:
Legal/Misc.
Heavy Equip./Apparatus:
Light Equip/Furniture:
Other:

S 60,000 L3 = S

FY 2027 FY2028  FY2029

SEX2030, . . IFV031

el L - {
| 1

|
]
|

........ IS S AL T Tt

$ 60,000 |

e _.._.1‘

FULURE

Total Capital Cost Estimate:
Total Operating Impact Estimate:
Total Expenditure Estimate.

60,000

i
.
A
L
.
|

60,000 S - $ =

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

Type of Expenditure
Salaries/Benefits

Professional & Consulting Services:
Materials & Supplies
Maintenance/Fuel

Other

__Fraay oo Fie0ss £(2029 FY,2030.

FUTURE

[roraL

METHODS OF FINANCING

Funding Sources
General Fund

Powell Bill Fund
Enterprise Fund (W/S)
Fire Dept Fund
Grants (List)

Bonds (List)

Fund Balance (List)
Other (List)

Previous
Allocation

(Earmarked) FY 2027 FY2028 FY2029

_ Fy2030
& | g

. EHTURE

[roraL

60,000 5 - S z

S =

Project Description:

Justification/Linkage:

TOTAL:

Paving around main building of plant. Will reduce wear and tear on vehicles and equipment. will [
also cut down on dust around our lab.

Paving around the buildings will cut down on wear and tear of vehicles. It will cut down dust in the
certified lab. It will also save equipment and man hours after every rain storm having to fix the road.

S 60,000



FY2027-2031 CAPITAL IMPROVEMENT PROJECT FORM

DEPARTMENT: |

Sewer Department DIVISION: Fleet ;

PROJECT NAME: |

Fleet Plan  |LocaTion:

Typeof @ New O endon

I
=1 —
YEAR: FY] 26/27 ACCTH#: 5400 | | Project: ] Replacement [] Renovation

Frar)klin, NC

Unappropriated Subsequent Years

Current/ | TOTAL PROJECT
Previous cosT
Expenditures | (Capital Only)

Total Budget Budget Budgat Budget Budgal
| Appropriations to Year1 Year2 Year 3 Yeard Year S
Date FY2027 FY2028 FY2029 FY2030 Fy2031

Future
Budget

Years

s 50,000

PROJECT COSTS
ACTIVITY

Planning, Surveying, Design, Engineering

Land/ROW/Acquisition:

in House Services (In Kind)

Site Preparation & Improvements
Permits/Inspections/Misc.
Building/Utility Construction:
Legal/Misc.

Heavy Equip.fApparatus:

Light Equip/Furniture:

Other:

S - § 100,000 $ » $ 50,000 S - 5

FY 26/27 FY 27/28 FY 28/29

FUTURE

Total Capital Cost Estimate:
Total Operating Impact Estimate:
Taotal Expenditure Estimate.

£
e
'
-

NEW OR ADDITIONAL IMPACT on OPERATING BUDGET

Type of Expenditure
Salaries/Benefits

Professional & Consulting Services:
Materials & Supplies
Maintenance/Fuel

Other

FY26/27  FY27/28 FY 28/29 FY 29/30 FY 30/31

FUTURE

[roraL

METHODS OF FINANCING

Funding Sources
General Fund

Powell Bill Fund
Enterprise Fund (W/S)
Fire Dept Fund
Grants (List)

Bonds (List)

Fund Balance (List)
Other (List)

Previous
Allocation

(Earmarked) FY 26/27 FY 27/28 FY 28/29 _ Fr29/30

FLA0j31

|
|
i
|

[roraL

[s - $ - 5 - $ 50,000 4 < 5 s

S

Project Description:

TOTAL:

5

50,000

To ensure fleet remains in good repair while managing fiscal constraints, we are implementing a
staggered replacement strategy:

FY 2029: Replace the 2017 Dodge Ram (12-year service life). This extension beyond the standard 10-
year mark is a deliberate move to minimize the immediate impact on the overall budget.

FY 2032: Replace the 2022 Dodge Ram (10-year service life). This returns the vehicle to a standard
replacement cycle, ensuring long-term reliability and operational readiness.

The Goal: Balance capital expenditure spikes in the short term while maintaining a reliable, modern
fleet in the long term.

Justification/Linkage:

e

Deferred Outlay: By pushing the replacement past the standard 10-year mark, the department can
better align vehicle procurement with available revenue streams and other high-priority capital
projects,

Impact Mitigation: This 2-year extension prevents a "budget cliff," allowing for a more gradual
allocation of funds without compromising the department’s overall financial health.
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Fire Department

Capital Improvement
Plan

FY 2027-2031



FY2027-2031 CAPITAL IMPROVEMENT PROJECT FORM

DEPARTMENT: | Fire Department | pivision: | Fleet |
PROJECT NAME: [ Fleet Plan |Location: [ Frankiin, NC
Type of New [] Expansion ]
YEAR: FY ACCTi: [ 5400 J Project: [7] Replacement [J Renovation l
Unappropriated Subseguent Years
Current/ TOTAL PROJECT Total Budget Budget Budget Budget Budget Future
Previous CosT Appropriations to Year1 Year2 Year 3 Yeard Year 5 Budget
Expenditures | (Capital Only) Date FY2027 FY2028 FY2029 FY2030 FY2031 Years
] |$ 3200000 § =5 - $ 150,000 $ 150,000 $ 300,000 $ 800,000 $ 1,500,000
PROJECT COSTS
ACTIVITY FY 26/27 FY27/28  FV28/29  FY29/30 FY 30/31 FUTURE
Planning, Surveying, Design, Engineering et i I U I -
Land/ROW/Acquisition: B L B O T | Lo B
In House Services (In Kind) )i (- {1 R 1 [
Site Preparation & Improvements L _l L " | A — == —
Permits/Inspections/Misc. | N
Building/Utility Construction: o J
Legal/Misc. T : el b e B e )
Heawy Equip./Apparatus: S. 300000 ) 300,000 | | $ 800,000 i,ﬁ,l,zi(?@‘?&?,
Light Equip/Furniture: $ 75,000 | |5 150,000 | Ui vec. | -
Other: B | R o N o 77. ‘ R .
Total Capital Cost Estimate: $ 75,000 $ 300,000 $ 150,000 $ 300,000 $ 800,000 $ 1,500,000
Total Operating Impact Estimate: 5 - $ - S = 5 2 $ < 5 =
Total Expenditure S 75,000 $ 300,000 $ 150,000 $ 300,000 $ 800,000 $ 1,500,000
NEW OR ADDITIONAL IMPACT on OPERATING BUDGET
Type of Expenditure FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FUTURE
Salaries/Benefits | — |
Professional & Consulting Services: '_ 1 !_ o
Materials & Supplies | - : .
Maintenance/Fuel I : .
Other | ‘ \ -
[roraL [s e 15 = 8 2 $ - $ - 8 -
METHODS OF FINANCING
Previous
Allocation
_Funding Sources (Earmarked) FY 26/27 FY 27/28 FY 28/29 ~ FY29/30 FY 30/31 ~ FUTURE
General Fund | | . - - o e o
Powell Bill Fund e b
Enterprise Fund (W/S) | | e | |
Fire Dept Fund | $ 75,000 S 300,0007' $ 150,000  $ 300000 5 800,000 | $ 1,500,000
Grants (List) | 1 ;_ — - =
Bonds (List) L . e I -
Fund Balance (List) L S | el v TR (L Ly
Other (List) ‘ ] 1 || L. . D <
[roraL B - 8 75000 § 300000 $ 150,000 S 300000 S 800,000 $1500,000
TOTAL: $ 3,125,000

Project Description:

Justification/Linkage:

Immediate Modernization (The "Catch-Up" Phase)
Our current priority is replacing aging apparatus that have fallen outside the 25-year useful life standard. These units are
being retired from front-line service to ensure maximum reliability for emergency response.

FY 2026 Delivery: New Fire Apparatus #1, replacement of Medical Unit.

FY 2028 Delivery: New Fire Apparatus #2
Action: Retires oldest unit (>25 years); becomes primary front-line engine.

Short-Term (FY 26-27): Focuses on medical units and support vehicle upfits.

Mid-Term (FY 30-31): Focuses on specialized wildland equipment (Brush Truck) and primary fire suppression
(Engine 11).

Long-Term (FY 34): Focuses on high-cost aerial apparatus (Ladder 11).
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FIRE

Fiscal Year |AssetType Unit to be Replaced Age at Retirement
FY 2026/27 |Medical Unit 2012 Unit {1161) 15 Years

FY 2027/28 |Supply Truck Dispose of 11571 (Upfit 1154) |34 Years

FY 2028/29 |iMedical Unit 2018 Unit {1160} 10 Years

FY 2029730 |Brush Truck (Wildland) (2007 Unit {1153} 22 Years

FY 2030/31 |Engine 11 Engine 11 20 Years®

FY 2034 Ladder 11 Ladder 11 25 Years*®
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